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1.0 INTRODUCTION 
 
The City of Bethlehem, in partnership with the Community Action Development 
Corporation of Bethlehem (CADCB), is seeking a qualified Urban Planning/Landscape 
Design firm for the development of a Gateway Design, Redevelopment and Enhancement 
Plan for the Eastern Gateway section of South Bethlehem.   
 
CADCB is a subsidiary of the Community Action Committee of the Lehigh Valley 
(CACLV). The mission of CADCB is to promote social and economic change by 
fostering business and other economic opportunity within the community of South 
Bethlehem. CACLV, the parent organization, is a non-profit advocacy group organized to 
combat poverty in our regional community, including Bethlehem. 
 
In 2002, the City of Bethlehem, in conjunction with the Community Action Committee of 
the Lehigh Valley and the Community Action Development Corporation of Bethlehem, 
adopted the Southside Vision 2012 Plan.  The Southside Vision 2012 Plan is a 10-year 
strategy to address some of the issues and opportunities of the neighborhoods in South 
Bethlehem.  The Plan can be referenced from the City of Bethlehem website at 
http://www.bethlehem-pa.gov/dept/planning_Zoning_Permits/index.htm (Since the 
completion of the Plan, additional partnerships and financial support has been secured, 
permitting the program to continue an additional  two years to 2014, hence the new name 
of Southside Vision 2014).  From that plan a Southside Vision Steering Committee  and  
five subcommittees have been created to oversee implementation of the plan 
recommendations.  One of these subcommittees is the Eastern Gateway Committee.  
 

The Eastern Gateway Committee is charged with addressing quality of life issues in the 
area of South Bethlehem bounded by Hayes Street to the west, Daly Avenue to the north, 
the Daly Avenue Bridge and the Greenway to the east and 5th Street to the south.  (See 
attached map.)  Much of the area surrounding the Eastern Gateway neighborhood is in 
transition. The Eastern end of the neighborhood is proposed to be rezoned to a 
commercial zoning district in a draft zoning ordinance.  The Route 412 Improvement 
project is now being designed and is proposed to be constructed in 2011/2012.  The 
Bethlehem Skate Plaza and Bethlehem Greenway, immediately abutting the 
neighborhood, are now under construction.  The Sands Casino Resort Bethlehem was 
recently opened just to the north of this neighborhood on Daly Avenue.  The Lehigh 
Valley Convention and Visitors Bureau (LVCVB) has recently completed a regional 
signage plan to direct visitors from out of the area to Lehigh Valley sites.  The Four 
Blocks International neighborhood is now working on streetscape and traffic calming 
designs for another portion of E 4th Street.  The Eastern Gateway Subcommittee would 
like to become a more integrated part of these changes and attract some of the South 
Bethlehem visitors to the Eastern Gateway neighborhood.  Therefore, the Eastern 
Gateway Committee is initiating a new project to create a “Gateway Entrance” to the 
Eastern Gateway neighborhood.   
 



The Eastern Gateway neighborhood is becoming a key location in South Bethlehem.  
Route 412 will become the main gateway to South Bethlehem when the Route 412 
improvements are completed in 2012.  Currently all of the signage and the majority of 
lanes lead vehicles and the incoming public to the core of South Bethlehem via Daly 
Avenue and Third Street bypassing the Eastern Gateway neighborhood, the Fourth Street 
corridor and the Four Blocks International neighborhood.  The proposed plan would 
create a Gateway and a sense of arrival to the Eastern Gateway neighborhood.  The plan 
recommendations will outline what the sense of arrival will be on E 4th Street.   
 
The Eastern Gateway Committee has received a $50,000 grant for the development of the 
Gateway Design, Redevelopment and Enhancement Plan for the Eastern Gateway section 
of South Bethlehem.  
 
 

2.0 STUDY AREA 
 
The study area is shown on the attached map.  The study area is generally bounded by 
Daly Avenue to the north, Lynn Avenue to the east, Fifth Street and the South Bethlehem 
Greenway to the south and the eastern edge of Mechanic Street and a variety of 
commercial uses to the west.  The study area will include the length of Daly Avenue 
extending eastward beyond Lynn Avenue since the goal of the project is to create a 
gateway entrance to East 4th Street entering from Daly Avenue.   
 
 

3.0 PROJECT GOALS 
 
With the support of the Southside Vision 2014 Steering Committee and the City of 
Bethlehem, the Eastern Gateway Subcommittee will work with a consultant to address 
four separate but integrated aspects of a Gateway Design, Redevelopment and 
Enhancement Plan. 

1. Physical improvements, such as signage or structural elements to announce 
the Gateway entrance, 

2. Analysis of preferred land uses for specific underutilized and vacant parcels in 
the Phase I area of the Eastern Gateway neighborhood,  along with proposed 
alternatives for façade and redevelopment opportunities in these currently 
vacant and underutilized sites, 

3. Parking needs and parking opportunities, 
4. Branding and marketing opportunities for the Gateway neighborhood, 

particularly the Phase I area. (See attached map.) 
 
The overall plan will address each of these four elements with input from the City, the 
Eastern Gateway Subcommittee, residents and community partners.   
 
 

4.0 RESOURCES 
 



Project guidance will be available through the Eastern Gateway Committee, including 
participants from CADCB, Lehigh University, Lehigh Valley Industrial Park (LVIP), 
Sands Casino Resort Bethlehem, local neighborhood groups and Block Watch groups, 
Bethlehem Planning Bureau and others.  The project will be contracted by CADCB, but 
the primary point of contact for the project will be through the City of Bethlehem Bureau 
of Planning. 
 
The City will provide the technical resources available at the time of the study such as:  

- the City’s electronic mapping and planning overlays 
- local and state traffic and accident reports 
- the comprehensive plan and other current documents such as the zoning ordinance 

and Subdivision and Land Development Ordinance (SALDO).  
 

 

5.0 SCOPE OF WORK 
 
The selected consultant will provide the necessary services to administer and supervise 
the preparation and presentation of a Gateway Enhancement Plan and Phase I design for 
the study area outlined on the attached maps.  The project shall include, but not be limited 
to, the following items: 
 
1.  Data Collection and Analysis to include the following: 
 
 - site investigation of study area and surrounding neighborhood; 
 

- review of current and ongoing plans within the surrounding area, at least        
including the Route 412 project, the Bethlehem Skate Plaza, the Bethlehem    
Greenway and proposed revisions to the City’s zoning amendment; 
 

 - an inventory of existing parking in the study area; 
 
 - an inventory of vacant or undeveloped property within the study area 
 
2.  Study Concepts – the consultant shall prepare a series of concepts to create: 
 

- at least 3 designs for physical improvements, such as signage or structural 
elements to announce the Gateway entranceway: 
 
- analysis of preferred land uses for specific underutilized and vacant parcels in 
the Phase I area of the Eastern Gateway neighborhood so that these sites can be 
marketed in keeping with these recommended uses;   
 
- possible façade renderings for the preferred reuse of the currently vacant or 
underutilized properties in the Phase I target area; 
 



- analysis of parking needs and possible parking opportunities in or near the Phase 
I area; 
 
- a discussion of branding and marketing opportunities for the Gateway 
neighborhood, particularly the Phase I area; 
 
-  although the Phase I area has been determined, the consultant shall also prepare 
a proposal for possible later phases and shall create design guidelines for these 
later phases;  
 
-  the Plan shall also include short term and low cost improvement 
recommendations, i.e. strategic landscaping, artwork or murals ( there may be a 
period of delay between the Plan completion and streetscape construction of 
parcel redevelopment due to funding constraints); 
 
-  implementation – the Plan shall include a timeline and phasing plan with costs 
associated with each phase and specific elements of each phase; and 
 
-  a list of possible funding sources. 
 

3.  The final product of the study shall also include a final design and layout of the 
proposed infrastructure, signage and structural elements to be located within the targeted 
Phase I area.  Cost estimates for engineering and construction of the selected design 
alternative shall also be prepared. 
 
4.  Public Participation – The study process shall include regular meetings with the 
Eastern Gateway Committee, and at least  two public meetings with neighborhood 
residents and community partners.  A final joint presentation shall be made to the Eastern 
Gateway Committee, the Southside Vision Steering Committee  and appropriate city 
staff.   
 
5.  Final Plan – The final plan and all accompanying maps and designs shall be presented 
in a professional and reproducible format.  Rendered site plans shall be included with the 
final plan documents.   
 

 

6.0 PRE-PROPOSAL MEETING 
 
A pre-proposal meeting will be held on Thursday, November 18 at 10:00 AM  at the 
Forte Building, 5th and William Streets, Bethlehem PA 18015.  The meeting will be held 
in the offices of Community Action Committee of the Lehigh Valley in their community 
room on the first floor of the building.  Adequate parking exists in either the parking lot 
to the rear of the building or on 5th Street.  A brief presentation will be made to describe 
the project. The remainder of the meeting will provide an opportunity for City of 
Bethlehem and Eastern Gateway Committee representatives to answer questions posed by 
interested parties.  Attendance at the meeting is not mandatory, but is highly 



recommended so that interested firms have a full understanding of the scope of the 
project and the proposal content requirements.   

 
7.0 INQUIRIES 
 
All inquiries to the RFP shall be submitted in writing to: 

 
Darlene Heller, AICP 

Bureau of Planning and Zoning 
City of Bethlehem 

dheller@bethlehem-pa.gov 
 
 

8.0 PROPOSAL CONTENT 
 
At a minimum, all proposals shall respond to the following: 

1. Description of firm organization.  Provide all contact information for the primary 
contact person, along with all of the people that will be a part of the consultant’s 
team.  Provide information about the size of the firm, years in business and any 
consulting specialty.   

2. Describe the firm’s related experience.  Present a summary of your neighborhood 
planning and design experience, especially in urban communities.  Describe any 
related planning projects and how they relate to the project CADCB proposes.   

3. Project Management.  Describe how the project will be managed.  Who will be 
the City’s primary contacts for this proposal?  Will there be any subconsultants?  
What is the timeframe proposed for the project?  How will the consulting firm 
ensure coordination between our offices, your staff and the public and interested 
parties?  How would your firm approach the public participation portion of the 
process since the study area includes a variety of ongoing city projects and there 
will be a number of project partners?   

4. References.  List at least three references from projects similar to this proposed 
project. 

5. Describe why your firm should be hired for this project. 
At least 7 copies of the proposal and all attachments shall be submitted on or before the 
deadline date.  
 

 

9.0 SELECTION CRITERIA 
 
The following criteria will be utilized to evaluate proposals and select a consultant. 

1. Experience with similar planning and design projects in urban neighborhoods. 
2. Experience of the personnel assigned to this project. 
3. Innovation and creativity in the planning process including the approach to public 

participation, creating solutions to complex urban and neighborhood issues, 
innovation in design and ability to find potential funding sources. 



 
 
 
10.0 CONCLUSION 

 
CADCB, in conjunction with the Eastern Gateway Committee of Southside Vision 2014 
and the City of Bethlehem personnel, will evaluate all proposals and select the successful 
firm.  CADCB is not responsible for any costs incurred by prospective bidders in 
responding to this RFP.  The CADCB reserves the right to award the project in the best 
interests of the project and is not obligated to select the lowest priced proposal. 
 
 


